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55 Years: Governor’s Restaurants
BY DAVID M. FITZPATRICK
BDN SPECIAL SECTIONS

For many people, it’s
hard to imagine Maine
without Governor’s restau-
rants. And 55 years ago,
when Leith and Donna
Wadleigh first opened an
ice-cream stand, they cer-
tainly didn’t suspect what it
would become.

After three years at the
University of Maine and no
idea what he wanted to do,
Leith took a year off. He
began by selling tropical
fish out of his father’s store
on Stillwater Avenue (on
the site where Tim Hortons
is today), but soon had an
idea: There wasn’t an ice-
cream stand nearby, so why
not start one?

His father owned a trail-
er park and rental cabins
adjacent to the store, so
Leith had a bulldozer shove
one up close to the road. In
1959, starting with just $300
Donna had saved while
working at UMaine, the
Wadleighs bought a used
ice-cream machine and
opened Cree-Mee. In those
days, “creemee” was a Ver-
mont-originated term for
what we call “soft serve”
today. But the Wadleighs
had no idea what they were
doing, and when the first
customer walked up to the
window and ordered a
strawberry shake, they
froze like deer in the head-
lights.

It was their friend Leon-
ard Minsky, whose father
had sold them their startup
equipment, who saved the

day. Minsky got behind the
counter, pushed them
aside, made the shake, and
served it.

Early Challenges
Things got better, but a

late-October snowstorm
ended their season. The
Wadleighs quickly discov-
ered that nobody wanted
ice cream in the Maine
winter. Owing everybody
money and having no way
to pay them, the Wadleighs
packed up and headed to
Florida in hopes of mak-
ing some money over the
winter to pay off their
debts.

Donna got a job at a hotel
restaurant in Ft. Lauder-
dale and Leith drove an ice-
cream truck. They began
sending money back to
their creditors in Maine.
The next spring, with their
creditors satisfied with
their efforts, the Wadleighs
returned to Maine for an-
other ice-cream season. But
once again, an October
snowstorm ended it, and it
was back to Florida for the
winter.

The Wadleighs knew
they needed a year-round
business, so they installed a
food counter in spring 1961
and began serving a wide
range of goodies. Hamburg-
ers, hot dogs, French fries,
and even pepper steaks and
clam baskets were on the
menu. The new drive-in
burger joint was before big
chains swept the nation,
and soon became a popular

spot.
However, the name no

longer fit. “Cree-Mee” was
all about ice cream, and the
new drive-in restaurant
was far beyond that. Leith
wasn’t sure what he wanted
to name it; he just didn’t
want to call it “Wadleigh’s.”
A new name soon presented
itself.

Leith was a personable
guy, but often couldn’t re-
member his customers’
names and had taken to
calling everyone “gover-
nor.” “Good day, governor,”
he’d greet them, or “How
are you today, governor?”
Perhaps this was related to
the colloquial Britishism of

calling people “governor”
as a title of respect — typi-
cally of one’s employer or
any man of higher rank or
status.

Whatever Leith’s reason,
in Cree-Mee’s few years,
Leith became known for it.
So while he was wondering
what to call the new restau-
rant, Donna suggested he
use his nickname for cus-
tomers — and Governor’s
was born.

Big Changes
Leith wanted a logo that

people would recognize,
and while he was leafing

through an issue of News-
week, he found an article
about how cartoonists im-
pacted society. Featured
there was one of the many
images that famous car-
toonist Thomas Nast had
done of Boss Tweed during
the Tammany Hall scandal
in New York City in the late
1800s. One look at that Boss
Tweed cartoon was all leith
needed. He’d found his gov-
ernor. Leith connected with
Harry Lloyd, a painter from
Brewer, and told him he
wanted a character similar
to that. The Governor was
born.

For the first seven years,
Leith worked open to close
seven days a week, except
for Thanksgiving and
Christmas when the restau-
rant was closed. It was a lot
of work, but it paid off. The
restaurant made a decent
living, and slowly he added
staff. Things were looking
good.

One thing that cemented
Governor’s quality in the
minds of its patrons was
the dessert menu, which
began with its notable
strawberry pie, which
adorned its signs for de-
cades. Leith had gotten the
idea for the pie when Leon-
ard Minsky, who ran Supe-
rior Paper for many years,
told him about his salesman
who had been to Las Vegas
and seen a sign for straw-
berry pie. Leith figured he’d
give it a try.

The problem with run-
ning a restaurant is you
have to be able to cook, and
Leith was no cook. He could
do short-order stuff — as
long as it wasn’t breakfast
— but wasn’t good with the

oven and certainly couldn’t
bake. Luckily, his mother
and grandmother were, and
family recipes such as gra-
ham-cracker pie and choco-
late-cream pie came into
the mix, and remain clas-
sics today.

The other saving grace
was Dahl’s Bakery in Old
Town, which at first pro-
vided fresh rolls daily for
the restaurant’s signature
Jumbo Burger. At one point,
Leith decided to use Dahl’s
breads for everything from
hot-dog rolls to dinner rolls.
Later, in the 1970s, the son
of Dahl’s founder came to
work at Governor’s, bring-
ing his family’s recipes
with him.

And then McDonald’s
came to town, practically
next door. Within weeks,
Leith had laid off all but
one of his nine employees,
and he was checking the
classifieds looking for a job,
convinced that his suffering
restaurant would soon be
dead.

Then, about three
months after McDonald’s
opened, Governor’s had a
good week — and then an-
other, and another. People
were flocking to Gover-
nor’s, in part because of
the McDonald’s marketing
machine. The regulars
tried out McDonald’s, but
came back to Governor’s.
Customers who had never
been to Governor’s visited
McDonald’s and discovered
the fhome-style cooking
next door. And once Gover-
nor’s started getting those
people in the door, they
kept coming back.

Two ads on page four of the April 20, 1961, edition of
the Penobscot Times showcase Cree-Mee. The small ad
above was deliberately run upside down at the
advertiser’s request, a clever ploy to attract attention
to Cree-Mee’s “Hum-Dinger Upside Down Banana Split.”
Until these ads were recently discovered, founders Leith
and Donna Wadleigh had for years noted 1960 as the
first year of their business, but now realize they’ve been
one year off. Cree-Mee, the predecessor to Governor’s,
opened in 1959.

BANGOR DAILY NEWS FILE PHOTOS

At left, Leith Wadleigh poses with the Governor’s sign in Old Town around 1977. Note the trailer park, which had
belonged to Leith’s father, in the background. The original structure for Cree-Mee in 1959, an ice-cream stand that
would become Governor’s, had been an old rental cabin his father had owned on that site. At right, Leith and Donna
Wadleigh welcome the photographer to the Old Town restaurant. This photo is likely from the early 1980s, around
the 25th anniversary of the restaurant.
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Rejuvenation and
Expansion

By 1977, the drive-in was
renamed Governor’s Res-
taurant. But the 1970s were
rough for the company.
Leith partnered with some-
one to open a franchise of
the pet-store chain Docktor
Pet Centers at the new Air-
port Mall in Bangor. This
proved to be an almost
deadly blow to the restau-
rant. Leith devoted so much
time to the new venture
that Governor’s began to
suffer — and ultimately en-
tered bankruptcy.

After surviving that chal-
lenge, Leith rededicated
himself to the restaurant,
and he and Donna worked
diligently. They began
doing concessions at Uni-
versity of Maine sporting
events, toting food and
equipment back and forth
to various games. It was
grueling work, but in the 17
years they did it, Gover-
nor’s was put squarely in
the public eye.

Things got better in the
1980s, and in December 1982
a Governor’s ad in the Pe-
nobscot Times thanked its
customers for a great 23
years and the best year in
the restaurant’s history.
The ad’s slogan: “It proves
homemade food makes the
difference.”

The popularity of Gover-
nor’s surged after that, and
in 1986 Leith opened his sec-
ond restaurant, on Broad-
way in Bangor in the for-
mer Lum’s location (in the
same location that it’s in
today). It was a shaky start;
when Leith looked at the
building, he counted 23
buckets catching water
from the leaking roof. With
that patched, he was then
successful in getting per-
mission to add an exit to the
side access road to the shop-
ping center. This might
seem trivial, but Leith knew
how vital it was. Without
that, diners taking left
turns leaving — likely most
of them — would quickly be
frustrated and might not be
willing to return so often.

The access allowed them to
enter the Broadway Shop-
ping Center lot and take ad-
vantage of the light on
Broadway. It made the dif-
ference, and the Bangor
Governor’s was quickly off
and running.

The only bump in the
road of note in the 1980s
came in 1985. Leith had cre-
ated his “Blizzard” ice-
cream dish, but Dairy
Queen showed up at his
doorstep to order him to
cease and desist. That com-
pany had also just intro-
duced an ice-cream dish
under the same name.
Leith threw them out of his
restaurant with some
choice words, determined
that he wouldn’t be bullied
by a big corporation. Unfor-
tunately, while he had cre-
ated his “Blizzard” inde-
pendently, Dairy Queen had
trademarked it first. Leith
ceased and desisted.

Younger Generations
andGreat Expansion

Meanwhile, Leith’s son
Randy had grown up in the
family’s business. Born in
1963, he’d worked there
from about age 8, and dur-
ing his teen years he
planned to one day take
over the company. After
graduating from Orono
High School and earning a
business degree at Husson
College, he came aboard as
general manager in 1987.

During Randy’s tenure,
other stores followed Ban-
gor: Waterville in 1993, Lew-
iston in 1997, and Ellsworth
in 2012. In the 1990s, the
company experimented
with franchising, and over
the next decade there would
be franchise restaurants in
Westbrook, South Portland,
Biddeford, and Houlton.
But Randy eventually chose
to discontinue franchising
and stick with company-
owned stores. The Presque
Isle franchise, which
opened in 1997, is the only
exception.

Subtle changes happened
as well. The familiar carica-
ture of the Governor lost

his cigar in the mid-1990s,
when Randy’s young daugh-
ter asked her grandfather
why the governor had to be
smoking. “You’re the gover-
nor, and you don’t smoke,”
she told him. The cigar
quickly vanished.

The strawberry pie did,
too. It was difficult to make
consistently, and not every-
one could do it well. Mostly,
though, strawberry prices
varied wildly; a flat of
strawberries might cost $8
one season and then $85 the
next.

The original restaurant
has evolved slowly from the
original small ice-cream
stand of 1959. In 55 years, it
has been expanded or reno-
vated 23 times, resulting in
what seems to be a hodge-
podge of architectural con-
fusion. Leith had always
done work as money al-
lowed, and usually hired
mill workers moonlighting
as carpenters, and got what
he paid for; for example, the
right side of the building’s
front is six inches off square
as compared to the left. If
nothing else, the building
has unique character.

Today and the Future
Today, Governor’s is

something of a Maine insti-
tution. Many of Maine’s
governors have eaten there;
all are honored on its walls,
and many are honored in its
menu. But, despite the
name, there’s nothing polit-
ical about the restaurant.
They’re just having fun
with the theme.

“From a political sense,
even though our name is
Governor’s, we’re very neu-
tral,” said Randy. “We re-
spect people’s opinions and
differences.”

Randy bought the busi-
ness in 2000, but his par-
ents, who now winter in
Florida once again — al-
though Leith, a die-hard
Mainer who loves his home
state, returns to Maine
every month during the
winter — are often there.

“They make me tired,
they have so much energy,”
Randy said. “I will never

work as hard as they have. I
always stand on the shoul-
ders of giants, and they’re
my giants.”

Whether it’s special holi-
day events of family nights,
or if it’s just business as
usual every day, people have
always kept coming back to
Governor’s. Much of that is
nostalgia; many people feel
Governor’s is part of their
family. That’s just what
Randy wants it to be.

“It’s been quite a jour-
ney,” he said. “We’re very
fortunate that our guests
have been so supportive of
us over the years, and I
can’t say thank-you to them
enough. I want all of them

to know that we continue to
try to be the best we can.”

Leith is very proud of
what his little ice-cream
stand has become. It was
hard for him to walk away
when Randy took over, but
he knew he had to.

“He’s doing a great job,”
Leith said of his son. “He’s
a good businessman. He
makes sure that the place is
making money.”

They’re different people.
Leith is the showman and
the promoter. But Randy is
the businessman — the
right person to take the
reins, a man who chose to
go to business school be-
cause he knew his path —

and showed his father that
the books could have black
ink and not just red.

“He had sense enough to
know what he wanted to
do,” Leith said. “Not like
his father, who was floating
in the breeze and didn’t
have a clue.”

From a measly $300 into a
multimillion-dollar Maine
chain, Leith said the suc-
cess of Governor’s shows
that anything is possible.

“If you’re willing to work
your ass off, and you have
any brains at all, chances
are you can make it — what-
ever you do,” he said.

Visit Governor’s online at
GovernorsRestaurant.com.
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Progress.
In 1869 a vision was set that Machias Savings Bank would be both a financial resource and partner for families and
businesses alike, and establish community roots that would continuously set us apart. We are proud to say that we
have carried on this vision, and will continue the forward momentum toward future advancement.

©2013. Machias Savings Bank. Member FDIC.

The caricature of The Governor was inspired by the political cartoons of Thomas Nast,
who lampooned the infamous Boss Tweed during the Tammany Hall scandal in the late
1800s in New York City. Founder Leith Wadleigh saw a cartoon similar to the one here
(above left), and had a local painter make his Governor. The image at the right is from
an advertisement in the Penobscot Times in October 1969. By then, The Governor was
recognizable to locals. In the 1990s, when Leith’s granddaughter questioned why The
Governor always smoked a cigar since Leith didn’t, The Governor became the non-
smoker that he is today (below; BDN photo by David M. Fitzpatrick).

BANGOR DAILY NEWS PHOTO BY DAVID M. FITZPATRICK

The current Old Town Governor’s as it looks today. This building began its life in 1959 as a rental cabin that founder Leith Wadleigh’s father owned. They moved it closer to
the road with a bulldozer and Leith and his wife Donna opened an ice-cream stand called Cree-Mee. The original structure is still part of the building, which has been added to
or had major renovations done 23 times over the years.

Continued from
previous page

For a long time, Governor’s served food on Styrofoam plates. The company switched
to real plates in the late 1980s or early 1990s. (Photo courtesy Governor’s.)
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163 Years: The Ellsworth American
BY DAVID M. FITZPATRICK
BDN SPECIAL SECTIONS

Editor’s Note: Historical
information for this article
is from an expansive piece
written by Herbert T. Silsby
II for The Ellsworth Ameri-
can’s 150th anniversary sup-
plement. This retrospective
wouldn’t have been possible
without his research and
writing.

This year, The Ellsworth
American turns 163 — the
second oldest continually
published newspaper in
Maine. It all started on Oct.
17, 1851, when Elijah Couil-
lard and W.B. Hilton, who
had come from Bangor, pub-
lished the first issue of the
Ellsworth Herald. The six-
column, hand-set paper,
published every Friday
morning, cost $1.50 per year
if paid in advance, or $2
otherwise.

“Today we lay before the
public, the first number of
the Herald, and intend to
issue it for many years to
come,” wrote the founders.
“We enter upon the task of
publishing a paper in this
place with due consider-
ation of its difficulties and
encouragements.”

At that time, Downeast
newspapers were many and
fleeting; nobody really ex-
pected the Herald to last.
But bolstered by a recent
federal act allowing free
postage to any weekly news-
paper throughout its county,
Couillard and Hilton were
clearly betting on success
for their “People’s Paper.”

But Hilton left just three
months later, in January
1853, for New York. And
then two people came to
Ellsworth and forever
changed it.

The first was Father
John Bapst, Ellsworth’s
first priest, that month.
Ellsworth was experiencing
booming growth, with Irish
Catholic immigrants com-

prising as much as one-fifth
of its population.

The second was William
H. Chaney, later that spring.
Born in Chesterfield and fa-
therless by age 9, he was
bound out to seven farmers
but fled them all. After two
years on a fishing vessel, he
enlisted in the Navy and
deserted nine months later.
After studying law in New
Orleans and practicing un-
successfully in West Virgin-
ia, he visited his mother
and sister in Corinth,
Maine in 1851 and soon
partnered with Ellsworth
lawyer Charles Lowell. The
partnership only lasted a
few months, due to person-
ality conflicts.

After teaching school and
tiring of it, and working as a
lumber clerk, he landed a job
as the Herald’s editor —
without any newspaper expe-
rience. It wasn’t long before
he and Bapst crossed paths.

On Nov. 14, 1853, 15-year-
old Catholic Bridget Dona-
hoe objected that her
school’s religion lessons re-
quired reading the King
James Bible, a version she
and her family considered
sinful. When the school
committee refused to act,
Father Bapst became in-

volved, organizing a peti-
tion and arguing his case on
constitutional grounds.

ChaneyMakesWaves in
theHerald’s Pages

Chaney wrote in the Her-
ald that the newspaper was
no place for a religious bat-
tle, and resolved to not
cover the matter further.
But he did, and quite a lot,
vehemently supporting the
Protestant stance. In fact,
Chaney was a member of
the Know Nothing Party —
also called the American
Party. Among other things,
the party championed the
causes of “Native Ameri-
cans” — meaning Protes-

tants born in the United
States —and advocated lim-
iting the influence of Irish
Catholics and other immi-
grants. The paper gave him
a prominent platform for
his beliefs.

He even took his fight
outside the Herald’s pages,
speaking to groups and ral-
lying people against the
Catholics. When Catholic
homes and the new Catholic
church were vandalized,
Bishop Fitzpatrick of Bos-
ton directed Bapst to move
to Bangor — but the vandal-
ism continued. And at a
July 8, 1854 town meeting
where Bapst was demeaned
for his support of Catholic
students not reading the
Protestant Bible, the town
indicated he was welcome
to leave and never return.

But after someone tried to
burn the Catholic church
down, Bapst did return, to
his misfortune. On July 16
he was chased through the
streets by a group of ruffi-
ans and cornered in a cellar.
They stripped him naked,
tarred and feathered him,
and rode him a half-mile out
of town on a rail. Bapst went
back to Bangor, and never
returned to Ellsworth.

Chaney wrote that he dis-

approved of that cruel act,
but said that it was nonethe-
less Bapst’s own fault; with
Bapst gone, Ellsworth had fi-
nally returned to a state of
harmony. But most of Ells-
worth’s populace condemned
him for his vitriol and in-
flammatory writings. By De-
cember, he and Couillard
began battling for control of
the paper. Chaney was trying
to assume its ownership be-
cause Couillard allegedly
owed him money, but Couil-
lard commandeered the sub-
scription book.

Chaney quickly assem-
bled enough subscription
information to get the paper
running; Couillard relent-
ed, moving to Augusta to
work for the Kennebec

Journal. Now Chaney was
in control. As a dedicated
member of his American
Party, he changed the pa-
per’s name. The first edi-
tion of the new Ellsworth
American published on
Jan. 12, 1855.

Sawyer Revamps
the American

But Chaney remained
unpopular. Despite taking
on partner C.W. Moor, by
the end of the year the pair
sold the paper to N.K. Saw-
yer, an Ellsworth painting
contractor.

Chaney’s tumultuous life

continued. Having wedded
Mary Jordan of a local afflu-
ent family in 1854 and al-
ready fathered two sons, he
left for Massachusetts to
seek work, but his family

never heard from him again.
Reportedly, he worked at a
New Bedford, Mass. newspa-
per and did jail time in New
York City. At this point, he
became interested in astrol-
ogy, to which he then dedi-
cated his life.

His wife filed for divorce
in 1864 on grounds of deser-
tion and nonsupport. Both
of Chaney’s sons died
young. Chaney ultimately
went to San Francisco,
where he allegedly fathered
author Jack London, al-
though Chaney denied pa-
ternity.

Sawyer, born in Buxton,
had worked the family farm
until age 16 before moving
to Bangor to learn the paint-

ing trade. By 21, he was a
painter in Sedgwick, where
he married before heading
to California for three
years. He and his wife re-
turned to Maine, eventually
opening a paint shop in
Ellsworth in 1853.

Despite his non-newspa-
per background, Sawyer
was revolutionary during
his ownership of the Amer-
ican. During his first year,
he initiated subscription
drives to bring in readers
and installed a new press.
“…With the desire to im-
prove the American in ev-
erything which constitutes
a good local newspaper,” he
wrote, “we hope to merit
and to receive a living sup-
port from the citizens of
Hancock County. Our aim is
to make a creditable and
respectable Republican
family newspaper.”

Within three years, the
American had more read-
ing material than ever, in-
cluding ample political
writings. Sawyer’s ardent
support in the cause of the
slaves, in fact, earned the
paper the nickname “Ells-
worth African.”

By 1864, the flourishing
paper’s masthead was “The
Ellsworth American,”
which Sawyer thought
sounded more euphonious.
Yet just four years later,
with a subscriber base of
an astonishing 2,300, Saw-
yer felt that his paper was

resting on its laurels, and
that his Republican party
was changing for the worse.

A bevy of Ellsworth’s
prominent Republicans,
concerned that the Ameri-
can might fall into the
wrong hands, purchased it
in 1873. Sawyer headed to
Florida, where he dabbled
in newspapers before his
liberal views had him
shown the door. After a few
independent ventures, he
returned to Ellsworth,
where he died in 1888.

Changing Conventions
The new owners gave the

American a stronger Re-

publican bent. Arthur
Drinkwater, a local lawyer
and judge, served as editor
from 1872 until 1878, when
he resigned to serve in the
legislature. E.P. Sampson,
the Ellsworth High School
principal, found after three
months that he didn’t care
for editing. James Chilcott
filled in for three months
before Dr. H.C. Vaughan
came aboard for 7 years.

Vaughan’s tenure was
most marked by the size in-
crease to eight and then
nine columns. By 1884, the
front page carried advertis-
ing, and the paper was very
large. The truly gigantic
newspaper was called a
“horse blanket” or even a
“bedsheet.”

After Vaughan returned
to his hometown of Fox-
croft in 1885, Chilcott re-
turned as editor. An experi-
enced teacher and customs
collector but not a journal-
ist, Chilcott nonetheless
had contributed to papers
from Portland to Machias,
and during his tenure con-
tinued to uphold the paper’s
reputation. He died in his
office at the American on
April 13, 1893.

He was succeeded by
Frank W. Rollins, a Holden
native and 1877 Harvard
graduate who had first
worked as a teacher before
realizing he wanted to be a

PHOTO COURTESY OF THE ELLSWORTH AMERICAN

The staff of The Ellsworth American on March 26, 1896, are (standing, from left)
Alonzo W. Packard, Nellie Doherty, Allen Royal, John Whittaker and Oliver Anderson;
(seated, from left) are Mrs. Packard, Mamie Hayes, and Gertrude Haynes.

PHOTO BY MARC BLANCHETTE, COURTESY OF THE ELLSWORTH AMERICAN

The staff of The Ellsworth American in August 1976 are (seated, from left) Bob McVay, Hank Garfield, Tacy Bewig
Holloway, Dick Estep, Liz Jeffries, Deborah Hogan, Jeannie Morse, Grady Holloway, Linda Carney, Don Hunt and
Tom Schroth, (middle row, from left) Mike Riley, Lee Cousins, Anne Bocckino, James Russell Wiggins and Steve
Ward, (top, from left) Hale G. Joy, Bob Mohr, Russ Linscott, Peter Gilbert, Frank Blaisdell, Steve Guthrie, Arthur
McDonald, Eddie Jordan, Jerry Racicot, Sherry Miller, Jack Wiggins and Eric Grindle.

“Today we lay before the public, the first number of the Herald,

and intend to issue it for many years to come.We enter upon the

task of publishing a paper in this place with due consideration of

its difficulties and encouragements.”
—ELIJAH COUILLARD ANDW.B. HILTON, FOUNDERS OF THE ELLSWORTH HERALD, OCT. 17, 1851

“…With the desire to improve the American in everything which

constitutes a good local newspaper, we hope tomerit and to

receive a living support from the citizens of Hancock County. Our

aim is to make a creditable and respectable Republican family

newspaper.”
—N.K. SAWYER, PUBLISHER, 1855

Continued on next page
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journalist. He was the
American’s first editor with
serious journalism experi-
ence, having worked at sev-
eral papers in Massachu-
setts and New York, and he
had always wanted to re-
turn to Ellsworth one day
and own the American.

He realized his dream,
and in mid-1894 began mak-
ing changes. He did away
with the gigantic size and
went from four pages and
nine columns to six pages
and six columns —an easi-
er-to-read format that would
remain for 72 years.

In 1906, Rollins wrote
about the challenges the
American had in the chang-
ing world of newspapers,
facing competition from
dailies outside the area. De-
spite that competition, he
maintained that the county
weekly was a superior
paper, covering more coun-
ty news than broader-based
dailies could. And he wasn’t
afraid to duke it out with
his competition: When the
Bar Harbor Record and the
Ellsworth Enterprise took
exception to Rollins’ claim
that the American was the
only true county paper,
rather than local, Rollins
responded that the Ameri-
can reported news from 44
post offices, more than four
times the number of the
other two papers combined.

After Rollins died in 1913,
William H. Titus bought the
paper. Titus had worked for
Rollins from 1894 until 1902,
went back to New York,
then returned to Ellsworth.
He’d come from a family of
printers and newspaper-
men, including a brother
who had worked for several
Pulitzer papers and a moth-
er who reportedly was the

first female columnist in
the country. In honor of his
mother, Titus began a col-
umn called Mutual Benefit
in 1919, which still appears
today. In 1931, he also pur-
chased the Clark and Davis
building on Water Street,
where the American’s offic-
es are today, after it had
been in at least eight other
locations since 1851.

Titus was a strong cham-
pion of the involvement
and betterment of the com-
munity and the county. For
example, when the city of
Ellsworth refused to re-
place the old clock in the
Congregational Church
tower, Titus made it his
crusade. Beginning with
an editorial on August 22,
1923, he began rallying the
citizens to raise money to
replace the clock. He was
relentless, writing about
this every week, and in just
three months succeeded.
The generated fund
amounted to $1,292.50; the
new clock cost $1,050, so
the remaining money went
into a savings account.
Nearly 55 years of interest
later, the money was used
to convert the clock to elec-
trical power.

Interestingly, the Ameri-
can had never generally fea-
tured local news, or even
photos, on its front page;
that spot was reserved for
social commentary, meeting
announcements, and adver-
tising. The first front-page
photo wasn’t even until
1903. The next was in 1933,
when the Great Fire devas-
tated Ellsworth’s down-
town. That event began a
shift in the paper’s organi-
zation, leading towards
local news covered on the
front page instead of being
buried in the back.

Upon Titus’ death in 1945,
Trenton native Donald Stu-
art bought the paper and
became its editor. He had
worked at the American
since 1935, first as a book-
keeper and later the office
manager. By the time of his
death in November 1959, he
had more years as a mem-
ber of the Maine Press As-
sociation than anyone.

While they worked to sell
the American, the trustees

of Stuart’s estate hired Hale
Joy to run it. The Ellsworth
High School and Husson
College graduate, who had
worked at his father’s gro-
cery store for 18 years be-
fore coming to the Ameri-
can the year before, would
remain with the American
for 39 years — including 30
years of his column “Just
Pondering,” as well as an

antiques column and a
sports column.

Wiggins andBaker
Change Everything

When James Russell Wig-
gins bought the paper in
1966, Joy continued as edi-
tor until Wiggins came to
Ellsworth in 1969. And
when Wiggins arrived, the
American had its first jour-
nalism superstar.

After buying the Ameri-
can, Wiggins worked two
more years as the editor of
the Washington Post before
retiring in 1968 and spend-
ing a year serving as the
U.S. ambassador to the
United Nations. Once he ar-
rived in Ellsworth, he ex-
panded editorial coverage
and county-wide news,
spiced up the layout with
more photos and bigger
headlines, and added new
columnists. He brought the
writing and editing to more
professional levels.

In 1974, he converted the
American from hot lead let-
terpress printing to com-
puter-controlled offset
printing. By the 1980s, he’d
brought personal comput-
ers in, although he never
used them himself. The
paper looked and read bet-
ter than ever.

Orrington native Alan
Baker, who had recently re-
tired as vice chairman of
Macmillan in New York,
came aboard in 1986 as gen-
eral manager. Wiggins, well
into his 80s, eventually
named Baker the publisher,
and sold him the paper in
1991.

Baker continued the for-
ward march. In the early
1990s, the American began
focusing on specialized
niche publications, such as
special advertising sec-

tions, that harnessed un-
tapped advertising revenue.

But the capacity of the
four-unit presses limited
potential growth, so in 1995
Baker built a new building
— around two existing
structures that contained
the pressroom and mail-
room. Once the floors were
poured and it was framed
up, two printing units were

brought in from Pennsylva-
nia; over a few days, the
presses were moved, the
new units set up, and the
old structures within the
new building torn down.
Not a single press day was
missed, and with the excep-
tion of the representative
from Pennsylvania who

helped get the new units in-
stalled, the entire project
was done with Maine labor
and resources.

The official dedication

was in May 1996. The out-
door gala on a Saturday was
attended by Gov. Angus
King and the general pub-
lic, and there was a big cel-
ebration. But the real cele-
brating was going on inside
the American, because ev-
eryone knew that the com-
pany now had room to grow.

But first, the paper had to
deal with the same challenge
all newspapers have wrestled
with since the birth of the
World Wide Web.

Recent Advances
and the Future

In 1999, the American
went online. Nobody at the
paper took the Internet too
seriously, but over time the
Web site grew until the
American was putting near-
ly everything online. By
2005, paid circulation was
dropping 3 to 4 percent a
year, and by 2009 Baker real-
ized his paper was mired in
the same problem all news-
papers were experiencing:
losing print sales because
they were giving the same
thing away for free online.
Baker shut down the Web
site — and circulation shot
back up immediately.

“Because, curiously, peo-
ple will buy it if they can’t
get it for free,” said General
Manager Terry Carlisle.

Soon, the paper convert-
ed to a paid online subscrip-
tion, the first weekly in
Maine — and maybe New
England — to do so.

In 2001, the long-running
Bar Harbor Times, a staple on
Mount Desert Island, was
purchased by out-of-state in-
vestors. With word of im-
pending cutbacks and job
eliminations, Baker saw an
opportunity. On Labor Day, he
hired the BHT’s editor, a for-
mer American staffer, to helm

anewpaper. In just sixweeks,
the first issue of the Mount
Desert Islander published.

Eleven years later, the par-
ent company of the Bar Har-
bor Times shut down all its
papers. The Islander, howev-
er, was still going strong. And
two years ago, even as the
National Newspaper Associa-

tion named the American the
third-best large weeklies in
the U.S., it also named the Is-
lander the second-best small
weekly in the U.S.

Baker attributes the
American’s modern success
to Wiggins.

“Wiggins was the person
who made this newspaper,”
he said. “He built it into an
extraordinary newspaper.”

But Carlisle is quick to
recognize Baker’s work.

“The paper never made
any money before Alan,”
Carlisle said. “It was a great
paper, but it wasn’t a great
business. Now it’s a great
paper and a great business.”

Baker and his staff are
always looking to the fu-
ture, and eager to see what
they can do next. And while
newspapers are constantly
changing, there’s one thing
Baker doesn’t doubt.

“I’m quite confident that
there’s going to be a market
for weekly newspapers for
the foreseeable future,” he
said.

The Ellsworth American
has other plans in the works
— nothing Baker is ready to
talk about yet. And he’s al-
ways ready to listen to
ideas, whether from his
56-member staff or from his
customers. It’s all part of
working together, Baker
says.

“This is very much a team
— that’s the key,” he said.
“We are totally interdepen-
dent on each other, and ev-
erybody knows that.”

Visit the paper online at
EllsworthAmerican.com.

PHOTO COURTESY OF THE ELLSWORTH AMERICAN

Publisher Russell Wiggins, June 18, 1992.

PHOTO COURTESY OF THE ELLSWORTH AMERICAN

Publisher Alan Baker (right) reviews papers hot off the press with Production Manager DeWayne Larsen on Jan. 2,
2012. Baker expanded the presses from four to six units in 1995, which was instrumental in the company’s growth.

“I’m quite confident that there’s going to be amarket for weekly

newspapers for the foreseeable future.”
—ALAN BAKER, PUBLISHER, THE ELLSWORTH AMERICAN

“This is very much a team—that’s the key.”
—ALAN BAKER, PUBLISHER, THE ELLSWORTH AMERICAN

Continued from
previous page



BY DAVID M. FITZPATRICK
BDN SPECIAL SECTIONS

Editor’s Note: Much of
the historical research for
this article was from the
book “A Twentieth Century
History: WBRC Architects &
Engineers.” The book is rich
with history, biographies,
and photos. You can find it
at the Bangor Public Li-
brary.

Charles Parker Crowell,
born in Orono Dec. 7, 1876,
made his mark on the Ban-
gor region at a young age.
At just 25, after having
worked in Boston early in
his career, he co-founded
Thomas & Crowell, Archi-
tects & Engineers, in 1902;
his partner, John F. Thom-
as, soon retired in 1905, and
Crowell would be on his
own until 1919.

Crowell was said to be
thorough and attentive to
detail, and a “stickler for
specifications.” During his
career, he carried his “slip-
stick” everywhere; with a

mirror on its end, he used it
to check to be sure tops of
moldings were painted.

In 1903, Crowell began a
long association with the
University of Maine, begin-
ning with his design of
Lord Hall, an engineering
building, for $34,000 (over
$800,000 in 2014 dollars). But
it was the terrible tragedy
of the Great Fire of 1911
that opened up so many ar-
chitectural opportunities
for Crowell’s business. Out
of the ashes of Bangor’s
destroyed downtown rose
new buildings, with Crowell
a big part of Bangor’s re-
building.

SurgingAhead
Crowell wasn’t alone in

his efforts. Walter Lancast-
er, born in Searsport in
1886, moved to Bangor as a
child. After two years at
Bangor High School, he
graduated from the Pratt In-
stitute in Brooklyn, New
York. He returned to Maine
in 1906 and went to work for

Crowell in 1908. He left for
Portland to work alone in
1914, but in 1917 enlisted
during World War I (then
known as the Great War or
the World War).

Lancaster did instruc-
tional work in the States
before heading to France a
few days after the Armi-

stice, where he rebuilt some
barns, then joined three
others from the 605th Engi-
neers to report to the Train-
ing Center of the American
Expeditionary Forces at
Fontainebleu. He’d later say
that he studied architectur-
al design “under some of
the biggest men of the
world.”

He returned to Bangor in
1919 and partnered with his
former boss as Crowell &
Lancaster, a name that
would remain until 1952.
During his two tenures with
Crowell, he was involved
with designing block after
block of commercial build-
ings in Bangor, including
the Kirstein Block, where
the company’s offices are
today. Lancaster is also
known for such landmarks
as the Peirce Memorial that
stands today next to the
Bangor Public Library and
UMaine’s Stevens Hall.

After the initial post-fire
boom, the Great Depression
put a damper on the archi-
tectural business. Most
work was for public build-

ings, probably as a result of
Roosevelt’s New Deal. The
near-standstill persisted
through World War II, but
the resulting economic ex-
plosion saw the firm doing
mostly commercial work
again.

The 1950s were very busy,
and the firm expanded its
team. Even as Crowell was
elected a fellow in the
American Institute of Ar-
chitects in 1952, Ambrose
Higgins joined the renamed
Crowell, Lancaster & Hig-
gins.

Higgins had been plan-
ning to study at Fontaine-
bleu in 1932, but when Roos-
evelt declared a bank holi-
day, he couldn’t get his
money and missed his boat.
He enrolled at MIT instead,
then joined the firm of his
architect father, E. Leander
Higgins. After his father
died in 1936, Higgins car-
ried on the practice for a
while before being called up
from the Army Reserves,
and was transferred to the
Air Force to design lots of

airplane hangars. He was
discharged in 1943 and
moved to Bar Harbor with
his wife, Eleanor, before
coming to Bangor.

In 1954, a half a century
in business, and after his
involvement in designing
over 1,000 buildings across
Maine, including 44 at
UMaine alone, Crowell re-
tired. He died in 1959.

TheModern Era
After Crowell’s retire-

ment in 1956, Edwin Web-
ster, UMaine-graduated civil
engineer, joined the firm,
forming Crowell, Lancaster,
Higgins & Webster. Webster
had returned to Maine in
1951 to work for Eaton W.
Tarbell, who needed an engi-
neer on staff — probably for
Tarbell’s masterwork, the
Bangor Auditorium. At the
time, it wasn’t usual for a
firm to employ both archi-
tects and engineers.

At the firm, Webster
worked on such buildings as
the Brewer Public Library,
Bangor City Hall, Moulton
Library at the former Ban-
gor Theological Seminary,
Katahdin Hall at the current
Eastern Maine Community
College, and many UMaine
projects. As an engineer, he
was fond of saying “Archi-
tects draw the pretty pic-
tures, but the engineers
make them work.” After
years of good-natured rib-
bing from his architect as-
sociates, in 1971 he showed
his broad area of expertise
by passing his architectural
registration exam.

Many architects and en-
gineers have come and gone
since the 1950s. There was
George Lloyd, who part-
nered from 1968-1970 before
going into solo practice in
Brewer. There was Alan
Baldwin, who had moved
from Maryland to work
there. There was Herbert

Day, who was hired as a
print boy just as he was
about to take his national
exam and become a regis-
tered architect; he was the
last recent partner who ac-
tually worked with Crowell.
And there was Gertrud
Ebbeson.

Ebbeson, born in 1909 as
the fourth of 11 children of
Swedish immigrants, had a
deal with her father: If she
graduated first in her class
in high school, he’d pay for
a year of college. She gradu-
ated second, but he upheld
the bargain anyway. She
chose the Massachusetts In-
stitute of Technology and,
in 1933, became one of the
first women to graduate
from that school with an
architectural degree. She
later became Maine’s first
woman architect. After
three years teaching at the
University of Maine, she
started her own architec-
tural practice, but soon
came to work at Crowell’s
ever-evolving firm. She saw
the firm’s name change
four times, including when
she became a partner in
1974 as Webster/Ebbeson/
Baldwin/Day.

In fact, the firm’s name
had always changed to re-
flect its current partners,
but it’s difficult to create a
brand when your name
keeps changing. In 1989,
after being known as Web-
ster/Baldwin/Rohman/
Czarniecki, the company
became WBRC Architects •
Engineers.

Today, Bangor is replete
with buildings from Crow-
ell’s day. There’s the W.T.
Grant building (1912), site
of Epic Sports today; the
Coe Building (1912) at
Main/Cross/Columbia
Streets; the Hannibal Ham-
lin Memorial (1925); the
Eastern Trust and Banking
building at Six State Street
(1912); the Mary Snow
School (1923) on Broadway;
the Dorothy Memorial, 1st
Universalist Society (1924)
on Park Street. That’s just a
handful of the many proj-
ects the firm has completed.

RecentTimes
Things began to move in

1997, when the company en-
gaged in complete strategic
planning. That changed ev-
erything, as the company
made a conscious decision
to focus, train, learn, and

practice in the four market
sectors: healthcare, educa-
tion, commercial, and civic.
Today, they have people
leading those market sec-
tors.

In 2002, WBRC published
a book in honor of its cen-
tennial. At that time, the
firm had been involved in
2,993 projects in its lifetime
— either new buildings or
renovations. In the 11 years
since, that number has
grown to nearly 4,000.

In that centennial year,
the company opened its
Florida office.

“It was a symbol, even at
that time, of our future,”
said architect and WBRC
president Doug Whitney.

A few years later, WBRC
established a Portland of-
fice. Today, the company
works in 17 states and the
Canadian Maritimes,
growth that happened most-
ly from doing work for cli-
ents who had locations else-
where.

Along with strategic

planning, technology
helped WBRC get where it
is.

If Crowell had time-trav-
eled ahead to about 1980, he
could have gone right to
work, because the architec-
tural process hadn’t
changed. But within a few
years of 1980, technology
changed it in every way.
Bring Crowell into the
WBRC offices today, and
he’d likely be astonished —
but impressed.

“I think he would be im-
pressed with the fact that
all disciplines are all now
under the WBRC banner —
engineering, architectural,
mechanical, structural,
civil, interior design, land-
scape architecture,” said
Robert Frank, WBRC’s com-
mercial/civic studio direc-
tor. “We’ve evolved into a
full-service firm.”

Crowell would also be
amazed at the company’s
résumé, Frank said.

“He would be absolutely
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112 Years:WBRCArchitects • Engineers

PHOTO COURTESY OF WBRC

Charles Parker Crowell is in the foreground in this photo from June 1903. He’d
founded his firm in 1902.

PHOTO COURTESY OF WBRC

Charles Parker Crowell,
the founder of what is
today WBRC Architects •

Engineers.

PHOTO COURTESY OF WBRC

Gertrud Ebbeson was one of the first women to graduate
from MIT with an architectural degree and Maine’s first
woman architect. She eventually became a partner at
what is today WBRC.

PHOTOS COURTESY OF WBRC

Three of WBRC’s many notable old buildings are (from
top) Stevens Hall at University of Maine, Six State
Street (originally known as the Eastern Trust and
Banking building, built in 1912) and the Coe Building at
Main, Cross and Columbia Streets (built in 1912).

These ads appeared in Manning’s Bangor City Directories. The ad on the left was in
1903. The ad on the right was in 1956, showing that the firm was located at 6 State
Street, in a building of Crowell’s design in 1912.

See WBRC, Page 8
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106 Years: Bowlan Averill Insurance

“I had to promisemywife that our lifestyle would not change

when I bought this agency. She was great about it.”
—LARRY BOWLAN, OWNER, BOWLAN AVERILL INSURANCE

BY DAVID M. FITZPATRICK
BDN SPECIAL SECTIONS

Albert G. Averill had a
distinguished career in Old
Town, most notably as a
lawyer and a judge. But it’s
his insurance agency that
remains today, stronger
than ever.

At 32, the native of Craw-
ford, who was schooled in
Calais and at Colby Col-
lege, had already served as
the principal of Old Town
High School from 1906-1907,
and would open a law prac-
tice in 1909. But just before
that, in 1908, he opened the
A.G. Averill Co., selling in-
surance.

Averill was active in every
way. He ran for public office,
usually unsuccessfully,
many times. Mostly, he ran
as a Republican, although
there was a bid for both
mayor and county attorney
in 1914 as the Progressive
candidate (although he did
eventually serve as county
attorney). He ran for legisla-
ture in 1918.

He was very involved in
his community: the Masons
in 1904, the local Red Cross
by 1917, chaplain for the
Elks that same year, the
YMCA by 1930, Rotary by
1937. In most cases, his civic
affiliations continued
throughout his life.

By 1921, he was a judge
for the Old Town Municipal
Court. His law practice and
the insurance agency had
done well, and he’d branch
out into real estate at least
by 1924. But as a judge, he
had achieved a position of
prominence that he’d enjoy
for the rest of his life.

After a long illness, Averill
died at his home on April 12,
1957, and his son Roswell
took over the business. Ro-
swell had grown up in Old
Town, appearing in many
school plays and being the
second local Boy Scout to at-
tain Eagle rank in 1931, while
a junior in high school.

Roswell Averill
Takes Over

Roswell left Old Town to
attend the Harvard School
of Business Management;
in 1940, the local paper men-
tioned he was “making his
headquarters at the home
of his parents… while en-
gaged on inspection work in
this vicinity for the FIA,”
probably the Federal Insur-
ance Agency at the time.

Roswell entered the
Army around World War II.
At one point he was sta-
tioned in Oak Ridge, Tenn.,
perhaps due to the Army’s
acquisition of land there
from 1942 onward for the

Manhattan Project. But by
1951, after some time back
in Boston, he was back in
Old Town and married. He
was active in the Rotary by
1956, and was almost cer-
tainly running his father’s
company the next year,
when the paper noted he
had gone to Rockland to at-
tend a convention of Fire
and Casualty Underwriters.

He was active in the com-
munity through the 1960s,
opposing urban renewal in
Old Town as undemocratic,
and advising the city that
building a conjoined termi-
nal and hangar at the mu-
nicipal airport as likely to
result in exorbitant insur-
ance rates on such a struc-
ture in 1969. But he wasn’t
all business; a 1964 article
noted that he, “with the aid
and possibly advice of his
youthful assistants has his
skating rink in working
order and is furnishing plea-
sure for many of the young
folks in his neighborhood.”

Buz Laskey Buys
the Agency

When Roswell retired in
1983, he sold the business to
another local Old Towner.
Harold “Buz” Laskey grad-
uated from Old Town High
School and spent two years

in the Naval Reserve before
earning a business degree
at the University of Maine
in 1961. After four years
with the General Adjust-
ment Bureau as an insur-
ance adjuster and a stint as
president of the Northern
Maine Adjusters Associa-
tion, during which time he
was active with the Jaycees
and the Pine Tree Snowmo-
bile Club, he worked in
Massachusetts and Con-
necticut for five years in
various management posi-
tions for the General Ad-
justment Bureau.

He returned to Old Town
in 1970 and opened a private
practice as an adjuster. His
business thrived, and in
1983 Laskey purchased the
A.G. Averill Insurance
Company from Roswell, re-
naming it The Averill Agen-
cy. In a time when many be-
lieved that small, indepen-
dent agencies were on bor-
rowed time, Laskey took a
company likely on the brink
of closing and, over the
next 12 years, built it into a
strong producer with a
solid future.

Larry Bowlan
Comes toMaine

Larry Bowlan was unsure
what he wanted to do for a

living in Illinois, but in 1977
he passed an aptitude test
and was promptly hired by
Northwestern Mutual Life
Insurance in Joliet. Al-
though it wasn’t his life
goal, he had the gift of gab
and was good at the job, and
so he sold insurance for the
next four years.

But after a 1980 Maine
vacation where he met a
young lady on Pushaw
Lake, things changed. Mi-
chelle considered moving to
Illinois, but preferred to
stay in Maine. So the day
after Christmas, Bowlan
drove to Maine and began
job hunting. He didn’t want
to stay in insurance, but the
sky-high unemployment
rate made finding work
nearly impossible. With his
money running out, Bow-
lan was about to return to
Illinois when Prudential In-
surance in Bangor offered
him a job.

Bowlan worked for Pru-
dential for nearly 15 years,
and became a top-ten pro-
ducer nationally for the
company. In the early days,
part of his job involved pick-
ing up premiums in the Old
Town area, so he became fa-
miliar with the people. Later,
he opened a tax-preparation
service, and later earned a

Series 7 license to begin
managing investment port-
folios. He set up an office for
his non-insurance business
on Brunswick Street, in a
building he’d bought in 1987.

But he couldn’t own his
Prudential accounts, and
wanted to plan for his re-
tirement. So in 1995, when
Buz Laskey was retiring
from The Averill Agency,
Bowlan purchased it and
went into business for him-
self. It was a big gamble for
a man with a mortgage, a
child, and another child on
the way.

“I had to promise my wife
that our lifestyle would not
change when I bought this

agency,” Bowlan recalled.
“She was great about it.”

After learning how to
run a small, independent
agency, he got experience
starting one from scratch
when he partnered with Mi-
chael Sherrard, Jr., the son
of an agent Bowlan had
worked with at Prudential,
to launch an independent
agency in Calais. Bowlan
offered his skill and experi-
ence — and, most impor-
tantly, his connections with
the big companies, which
were necessary for a new
agency to make it. The
Sherrard Agency became a
quick success.

The Past and
the Future

Bowlan wasn’t done yet.
But first we have to rewind.

By 1937, Hollis D. Phelps
and Waldo W. Burnham
were in business in Old
Town as the Burnham-
Phelps Insurance Agency.
“Gone With the Wind!”
trumpeted an ad. “This is
what any of us may be say-
ing at anytime. One never
knows when the DEMON
FIRE may strike…”

Then there was Forest K.

Moors. By 1939, Moors was
an employee at the Penob-
scot Chemical Fibre Co.
and the secretary for the
Old Town Chamber of
Commerce. But he was also
a recorder at the Old Town
Municipal Court — work-
ing with, or for, Judge Al-
bert G. Averill. Perhaps in-
spired by the judge’s side
business, he opened an in-
surance agency. Moors’ son
Ken was working at his fa-
ther’s company by 1978,
and owned it by 1982, even
as he was the chairman of
Old Town’s economic-de-
velopment committee.
Around 1985, the F.K.
Moors company bought

Burnham-Phelps and cre-
ated the Phelps-Moors
Agency.

In 2013, when Ken and
Laureen Moors, a married
couple who owned the
Phelps-Moors Agency, de-
cided to retire, Bowlan
bought that agency. De-
spite the long history and
the company mergers, the
independent agency re-
mains strong.

“We’re small by de-
sign,” he said. “I’m tick-
led pink I’ve only got three
people working for me… I
don’t have to have 60 peo-
ple working for me or 40
people or even 20 for that
matter.”

His small staff has lon-
gevity, though, with nearly
100 years between them.
One of his employees —
Buz Laskey’s daughter —
has been there longer than
Bowlan, and another has
been his bookkeeper since
his tax-practice days.

Things have gotten busi-
er with a new agency to
oversee, but Bowlan is com-
fortable with where that’s
going. And he’s not done;
he’s about at capacity with
Old Town-area accounts, so
he’d like to find another
small agency if the oppor-
tunity arises. Something

within an hour of Old Town
would be perfect.

“If I could do that, I’d do
it in a heartbeat,” Bowlan
said. “It’s the only way
we’re going to grow.”

Bowlan sees a strong fu-
ture for small independents,
and looks forward to seeing
where his agency goes.

“I spent 15 years with
Prudential building a busi-
ness for them,” Bowlan
said. “I’ve spent the last 18
years building a business
for Larry. So someday,
when I can retire, I’ve got
to find somebody to take
this over.”

Learn more by visiting
BowlanAverill.com.

Maine’s Progressive Business 2014was produced and published by

Writing and Layout: David M. Fitzpatrick
Photos: Some photos are by David M. Fitzpatrick; manywere
submitted by the businesses featured in this supplement.

Sales: Linda Hayes, SamHoad, Jeff Orcutt
Cover Design: Bridgit Cayer

Thanks to the businesses that helpedwith these histories. And special thanks
to Herbert T. Silsby II for his research about The Ellsworth American; Leith and
DonnaWadleigh for their recollections of Governor’s; Tori Britton atWBRC,

and those involved with the production ofWBRC’s 2002 historical
retrospective; and to the Old Town Public Library, whose digitizationmade

deep research for Governor’s and Bowlan Averill possible and easy.

If you’d like to participate in next year’s Maine’s Progressive Business,
contact Jeff Orcutt at jorcutt@bangordailynews.com or 990-8036.

Right (BDN photo by David M. Fitzpatrick): The current staff members of Bowlan Averill are (from left) Jackie
Harriman (16 years), Shelly Sawtell (11 years), Larry Bowlan (19 years), and Susan Curtis (25 years). Susan is the
daughter of the firm’s previous owner, Buz Laskey, and predates Bowlan. Left: Karen Fogerty (photo courtesy of the
University of Maine) has started with Bowlan in 1987 when he opened his tax practice; since 1995 she has been the
firm’s bookkeeper..

PHOTO COURTESY OF BOWLAN AVERILL

Albert G. Averill was the founder of what is today
Bowlan Averill Insurance in Old Town. Averill first
founded the A.G. Averill Agency in 1908 at about the
same time as he launched his law practice. He’d also
dabble in real estate, but he made his career mark as a
municipal judge in Old Town. Averill was very active in
his community. After his death, his son Roswell ran the
business until 1983.
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PRESERVINGOURLOCALHISTORY

BY DAVID M. FITZPATRICK
OF THE WEEKLY STAFF

The Old Town Public Li-
brary has digitized 96 years
of the newspaper currently
known as the Penobscot
Times, and all those news-
papers can now be searched
via the library’s Web site —
without needing to spend
countless hours scouring
through deteriorating
paper originals.

“Since I came here, I’ve
wanted to digitize this col-
lection,” Cindy Jennings,
the librarian at the Old
Town Public Library, said
in an interview in August.

Now she’s gotten a good
start by digitizing over
48,000 newspaper pages of
what began as the Old Town
Enterprise in 1888 and pub-
lished under several names,
including the Old Town-
Orono Times and eventual-
ly the Penobscot Times.
This digitization will likely
make local historians very
happy as it speeds up their
searches and makes much
better use of their time.

For example, Jennings
did a little research the old-
fashioned way a few months
ago for a woman who had
emailed seeking any infor-
mation on a relative who,
years ago, had lived in Old
Town. Starting with little
more than a name, Jen-
nings worked for many
hours over several days,
sifting through her micro-
film collection of the news-
paper. She found a fair
amount of information, but
it was a lot of work for a li-
brarian with plenty of
other duties.

“What was amazing to

me was that, sitting right
here in this room, were all
these little tidbits of infor-
mation about this one fami-
ly — they were just here,”
she said. “Nobody knew
they were here... And then
it made me think, ‘I bet
there are many more.’”

Now those searches have
become a lot faster and eas-
ier. Several months ago,
Jennings sent the entire mi-
crofilm collection of the
weekly newspaper, ranging
from 1888 to 1984, to Advan-
tage Preservation. The com-
pany digitized every page

of every weekly issue and
now hosts those pages,
which can be text-searched
and downloaded via the Old
Town Public Library’s Web
site.

This $4,800 project cost is
just a fraction of what it
would have cost to send the
actual newspapers off to be
unbound, scanned, and re-
bound. But scanning the
microfilm was not without
its disadvantages.

First, when the pages
were originally photo-
graphed for microfilm, be-
lieved to have been in the

1980s, they weren’t unbound.
As such, the edges on the
bound side curved away and
are sometimes blurred and
not text-searchable.

Second, while the auto-
mated text-conversion — a
process called optical char-
acter recognition, or OCR
— is very good, it’s only as
effective as the quality of
the film. There are frequent
instances of garbled text
due to the curving bound
edge, ink blotches on the
original copy, poor photog-
raphy, or images of torn or
otherwise damaged pages.

A human looking at the mi-
crofilm might be able to dis-
cern what was printed, but
the OCR software often gets
it wrong.

Challenges aside, Jen-
nings isn’t disappointed.

“I’m really very, very
happy,” she said. “It’s a tool
that we didn’t have that we
have now.”

The next step is to digi-
tize the newspapers from
1985 onward, for which
there is no microfilm. Those
will be unbound, which will
avoid the problems of the
curved text toward the bind-
ing. Along with everything
else in the library’s local-
history collection — books,
city directories, town re-
ports, genealogies, letters,
and more — digitizing
paper originals will incur a
much higher cost than mi-
crofilm, as they must be un-
bound, scanned, and re-
bound.

Beyond convenience and
the ease of fast and com-
plete research, there are
other reasons to digitize.

The OTPL has a complete
collection of the newspa-
pers in print, bound into
books by year. But those are
deteriorating rapidly; old
issues are falling apart to
the touch. They won’t be
around much longer, and
the library disallows photo-
copying older pages be-
cause the bright light alleg-
edly speeds up paper dete-
rioration.

Even without the text-
searchable capabilities, the
very idea that this valuable
collection of local history
has been digitally preserved
is worth it — preserving it
off-site, in a downloadable

form, and being available
for future software that
might be able to better rec-
ognize the text and work
with the microfilm chal-
lenges. And while micro-
film also preserves the pa-
pers, even that won’t last
forever.

Moreover, having every-
thing under one roof poses
another concern.

“It could all very quickly
disappear — it could either
disintegrate or we could
have water damage or a
fire,” Jennings said. “There
are these things here that
are little treasures. I’m
thankful that I’m surround-
ed by them here in my office
— it’s wonderful. But every
day I walk in here, I think,
‘Oh, my goodness — if
something bad happened,
that information is gone.’”

This past summer, the li-
brary had a minor disaster
when its air conditioning
quit during a particularly
hot and humid stretch. It
was so bad the library had
to shut down, and Old Town
Public Works had to bring
in big dehumidifiers. It
wasn’t just for comfort but
to protect the countless
thousands of books. During
the crisis, Jennings’ mind
was on that collection in
her office — not to mention
everything the library had.

“All I could think of was
this collection in here,” she
said. “It was a little hairy
here for a while.”

The entire collection is
available and searchable by
anyone. Just visit the OTPL
Web site at old-town.lib.
me.us, click on Reference,
and click on Digital Ar-
chives.

BDN PHOTO BY DAVID M. FITZPATRICK

Cynthia Jennings, librarian at the Old Town Public Library, views a page from the May
20, 1888, edition of the Old Town Enterprise. Jennings spearheaded a project to
digitize microfilm pages from the paper from 1888 through 1984. The entire
collection is accessible and text-searchable on the library’s website, and is quite a
time-saver over the laborious method of manually searching through the microfilm.
What took endless hours for scant results now takes mere seconds for far more
results.

Digitizing local history needed for efficiency, preservation
BY DAVID M. FITZPATRICK
SPECIAL TO THE BDN

If you’ve read the retro-
spectives in this Maine’s
Progressive Business sup-
plement, you’ve read works
created thanks to the re-
sources of local history. In
my capacity as a writer for
Special Sections and The
Weekly at the Bangor Daily
News, I’ve enjoyed hitting
the local libraries to dig
into the histories of various
things, such as the busi-
nesses featured every year
in this supplement. We’ll
get back to that in a minute,
but first let me tell you
about the fun evening I had
a few months ago with the
Brewer Historical Society.

When David Hanna asked
me to speak to the society in
September, I told him he’d
mistaken an energetic writ-
er for an actual historian.

To be fair, I’d written
quite a bit of historical ma-
terial for the Bangor Daily
News, such as in this supple-
ment, and I’d caught David’s
attention after writing sev-
eral historical pieces about
the city of Brewer for The
Weekly. I certainly had an
interest in digging through
local history, but while
Maine is lucky to have a
good supply of local histori-
ans, I’m a rank amateur by
comparison. However, we do
the same sort of digging —
through town reports, local
histories, city directories,
state registers, family re-
cords, and other publica-
tions. It’s laborious work,

often taking countless hours
just to track down that one
elusive fact that you’re look-
ing for — if you find it at all.

So an amateur historian I
am, but I knew I had a topic
I could speak about. Read-
ers of The Weekly might
remember a story I wrote
several months ago: My sis-
ter had purchased the Revo-
lutionary War-era Loud
House in Orrington,
and with it came a
cannonball fired by
the HMS Sylph at
crowds on shore in
September 1812, as
the ship was headed
upriver just before
the Battle of Hamp-
den. A typewritten ac-
count told of a Wil-
liam Reed who was
reclining on the front
lawn when the cannonball
went clear through both
sides of the house and
killed him.

In researching this, I dis-
covered every account had
a slightly different take.
And the work to track down
those various accounts bor-
dered on ridiculous. But it
doesn’t have to be that way.

One book local historians
use frequently is the 1882
volume “The History of Pe-
nobscot County,” which is a
veritable treasure trove of
information about every
town in our county dating
back to 1626. It’s also 922
pages and contains around
600,000 words, so it isn’t a
book you can quickly leaf
through to find something.

Luckily, Google Books

had digitized a copy, and it
was available, with original
page images and fully text-
searchable, online. That
makes the task of finding
something in that vast tome
just as easy as searching for
text in your word processor.
It literally took just a few
seconds to track down that
book’s account of Reed’s
unfortunate death.

I brought a copy of “The
History of Penobscot Coun-
ty,” graciously loaned to me
by the Bangor Public Li-
brary, to my presentation to
the Brewer Historical Soci-
ety. After everyone got a feel
for the huge amount of in-
formation it contained, I
demonstrated several
searches for names impor-
tant to local history. Each
time, results were in sec-
onds. The crowd seemed to
get the point.

This is the sort of thing
libraries and historical so-
cieties would like to do with
their collections. Imagine
if, instead of visiting the li-
brary and scrolling for
hours through microfilm of
the Bangor Daily News, you
could specify a date range

and a search term and in-
stantly see every newspaper
article that ever mentioned
that search term.

That reality is coming. In
the story above, you read
about librarian Cindy Jen-
nings, who sent off the Old
Town Public Library’s mi-
crofilm collection of the
Old Town Enterprise/Pe-
nobscot Times, a period

from 1888 until 1984. That
weekly newspaper, still pub-
lishing today, is a vital
source of local history —
one that is regularly re-
searched at the library.

But those printed copies
are deteriorating, some of
them literally crumbling in
one’s hands. Even the more
durable microfilm won’t
last forever, and searching
that isn’t much easier than
flipping through old pages.
And never mind if a disas-
ter happens — a fire, for ex-
ample — that wipes out en-
tire collections of paper
and microfilm forever.

Jennings knew the value
in making the investment to
digitize that collection,
which is now on the li-
brary’s Web site. Visitors

will be able to simply search
and find. Soon, Jennings
hopes to begin sending off
other materials for the
same treatment, with an ul-
timate goal of digitizing the
library’s entire local-histo-
ry collection.

Jennings’ project was of
phenomenal benefit to me.
Two of the business fea-
tured in this year’s Maine’s

Progressive business
— Governor’s Restau-
rants and Bowlan
Averill Insurance —
are Old Town busi-
nesses. I can tell you
that the information I
dug up using the digi-
tized newspapers via
the OTPL’s Web site
was astounding.

For Governor’s,
some of the advertise-

ments I quickly found actu-
ally led us to establish that
the restaurant, which had
always maintained that it
had opened in 1960, had ac-
tually opened in 1959.

And Bowlan Averill,
which we thought had been
established in 1906, was ac-
tually established in 1908.
Furthermore, the sheer vol-
ume of hits I got from
searching for various terms
was incredible.

And the most important
part of that was that I prob-
ably spent no more than a
couple of hours trying
search terms and opening
PDF pages. Had I done it
manually, it would have
taken me a month.

This isn’t about being too
lazy to spend eight hours at

the library digging for tid-
bits. It’s about efficiency —
about spending a few min-
utes for myriad results in-
stead of many hours for a
scant few. It’s about getting
the job done so that we can
spend more time research-
ing the next topic.

It’s about ensuring that
these old works survive for-
ever, without worries that
they’ll destroyed by water,
fire, mold, or time’s relent-
less erosion. It’s about them
not needing to be on shelves
in libraries, and instead
being universally accessi-
ble. It’s about bringing our
local history into the 21st
century and making it
available in the way that
coming generations will ex-
pect and require it to be.

Every library and histor-
ical society would love to do
this. They only need the re-
sources — whether they’re
sending microfilm off to be
digitized or establishing a
local source to serve librar-
ies and historical societies
in that way.

And it’s not just libraries
and historical societies.
Businesses, families with
private written histories,
towns with collections of
reports — everyone should
eagerly embrace the need to
get this digitization done.

I’d love to hear your
thoughts on this, and I’d
welcome the chance to talk
to libraries or historical so-
cieties. Find me at indy@
fitz42.net or at the BDN at
dfitz@bangordailynews.
com or 990-8012.

Old Town Public Library digitizes 96 years of newspapers

impressed to see the width
and breadth of how far our
work has taken us,” Frank
said. “Last year we did a
cruise-ship terminal in
Saint John, New Brunswick
while Doug was working on
a retail store thousands of

miles away in San Antonio,
Texas. It would blow him
away to think that technol-
ogy and willpower has
taken us there.”

WBRC currently employs
about 60 people. While Ban-
gor will remain its head-
quarters, Florida and Port-
land represent about 40 per-
cent of WBRC’s business,
and those numbers are
growing. This month, two

architects will join the firm
as principals at its Portland
location.

Currently, there are no
plans for new offices, but
“There are always opportu-
nities,” Whitney said.

That may well be the

mantra of WBRC, a compa-
ny that has, for 112 years,
identified opportunities,
taken advantage of them,
and grown and succeeded
as a result.

Visit WBRC online at
wbrcae.com

WBRC
Continued from Page 6
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A few examples of WBRC’s recent work include, from left: Our Lady of Angels Church in South Berwick; Ranch Grill in Bradenton, Fla.; and the rotunda at Bangor Savings
Bank’s new branch in Augusta.

It’s about ensuring that these old works survive
forever... It’s about bringing our local history into the
21st century andmaking it available in the way that
coming generations will expect and require it to be.
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